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	Ambassadors Fund for Cultural Preservation 
APPLICATION FORMAT

	
	


	


Read carefully the instructions supplied with this document.

The applications that do not follow the guidelines and the instructions provided with this form will not be reviewed.

Citiţi cu atenţie instrucţiunile pentru completarea acestui formular

Proiectele care nu vor urma instrucţiunile nu vor fi admise la concurs. 

1. PROJECT BASICS:
	1.1.  Title


Modernization/Preservation Initiative at the Cultural Heritage Museum in Taraclia, Moldova
	1.2.  Project dates


09/15/2016 - 08/24/2017
	1.3.  Project location


93 Gogol Street, Taraclia City, Taraclia District, Moldova
	1.4.  AFCP focus area


Cultural objects and collections
	1.5.  Executive summary:


This grant is requested by the Director of the Cultural Heritage Museum in Taraclia City. The Museum has a unique collection of technological, craft and textile artifacts from early 19th century ethnic Bulgarian settlers.

The collection is under risk due to inadequate preservation shelving, lighting, and temperature/humidity controls. Furthermore, the building is unsecured from theft and vandalism, and is structurally unstable. 

This project will address the most pertinent issues through building renovation, installation of lighting and an alarm system, and reorganization of the collection using modern display-shelving and labeling.

Project timeframe: ~1 year.

After completing the project, we expect to have an accomodating museum for tourists and locals, where visitors can browse the artifacts all year round. We are confident that the renovation and modernization of the museum will spur investment in tourism - specifically with a new hotel and restaurant facilities next to the museum - which will aid the District's plan for tourism and contribute to the economic and cultural sustainability of the region.
  

2. APPLICANT INFORMATION:
	2.1. Applicant Organization


a. Organization (English): Cultural Heritage Museum
b. Organization (Original): Музей Культурного Наследия
c. Address: 93 Gogol Street
d. City/Town:  Taraclia
e. District: Taraclia
f. Website: www.raiontaraclia.md                                                  g. Tax Code: 7402
	2.2. Description of organization


The Cultural Heritage Museum in Taraclia was established in January 2013 to collect, restore, catalogue, house and display the large number of artifacts owned by the people of Taraclia. The main goal of the museum is to preserve and pass on the traditions, customs, folklore and technologies of the Bulgarian population, as well as artifacts from the Soviet period. The museum is funded by the City of Taraclia and employees two specialists and a custodian.    
	2.3. Organization leader


a. Last Name: Culinschii 
b. First Name: Valentin

c. Title: Director
d. Tel: +3732942591 
e. Mob: +37369008010 
 f. Fax: +37329425983 
            g. E-mail: taracliamuseum@gmail.com
	2.4. Project participant information


a. Number of non-U.S. participants: 8

b. Number of U.S. participants: 1
c. Number of primary participants: 3

d. Number of secondary participants: 4
e. Project director resume in English (link or as a separate attachment): Attachment 1


f. Primary project participant(s) resume in English (link or as a separate attachment): Attachments 2-4

	2.5. Project partners


City Hall of Taraclia: will assist in aquiring all necessary permits and forms for tax purposes. 

District Council of Taraclia: will oversee the design and proposed implementation of the project.

Department of Culture of Taraclia District: will assist with providing historical references.

Department of Investments and Economics: will handle the reporting of receipts and enforce project timeline.

NGO Center for Sustainable Development in Taraclia: will help organize labor, implement renovations and install the new fixtures.

3. PROJECT PURPOSE:
	3.1.  Project objectives and desired results


Purpose: To create a supportive and safe environment for storing and displaying the Museum's collection for the cultural enrichment of locals and the promotion of tourism.
Specific objectives:

1. Install an alarm system, CCTV security system, lighting, and temperature/moisture regulation system.
2. Renovate building to improve insulation, structural integrity and usefulness.
3. Purchase and install showcases, shelving, counters, tables, cabinets, safes and wall stands necessary to equip the galleries and office.

4. Provide Museum with technological equipment - such as a projector, scanning and printing equipment - which is necessary to make labeling, digitize historic documents, present the various media in the collection, and assist in routine office work.
5. Involve residents, specifically women and youth, with the implementation of the project to sponsor further volunteerism, participation, and interest in the long-term sustainability of the museum.
Desired results:
1. Safety, security, proper lighting and a comfortable, temperature and humidity controlled environment.

2. Renovation of gallery rooms for use as exhibition spaces.

3. Renovation of exterior to preserve structural integrity of the building.

4. Replacement of windows and doors to better insulate the building.

5. Installation of fixtures and properly label artifacts to better display the collection and inform visitors.

6. Adequately catalogued collection and creation of perservation plan.

7. Engaged public. 

4. PROJECT ACTIVITIES DESCRIPTION:
Stage 1 - Project Organization and Structuring

The project team will organize a roundtable including all project participants, the public and media, to discuss project objectives, framework, and work plan. Project duties and timeframes will be agreed upon by primary and secondary participants. At this stage, all necessary infrastructure equipment will be purchased, including: an alarm system, video surveillance system, lighting system, and air-conditioning/heating system. Likewise, a competitive bid will be held for renovation services and installation of electrical and heating systems.
Stage 2 - Renovation of Building Interior and Exterior 
The first item of action is the museum renovation. At present there are three gallery rooms that need new flooring and ceilings to be suitable for use. Contractors and participants will renovate them to prepare for gallery use. In every room we will replace the old wooden windows with insulated vinyl windows. Between rooms contractors and participants will replace old wooden doors with new vinyl doors. Masonry work on the exterior of the building will be done to ensure structural integrity. A new hip roof will be installed.
Stage 3 - Installation of Security, Lighting, Temperature Control Systems
Local specialist technicians will install the alarm system, CCTV system, lighting, and air-conditioning/heating system.
Stage 4 - Installation of Fixtures and Design of Displays

During previous stages the project participants will have organized the purchase of display fixtures, created a plan for installation and designed spacing plans for the galleries. At this stage, participants will install the fixtures as lead by the Museum Director and Chief Curator.
Stage 5 - Purchase of Office Equipment
The Museum is in present need of a copier/pinter/scanner for various office work, a label printer for labeling artifacts, a projector and screen for viewing and preserving media collections, and a tablet computer to assist in cataloguing the collection.
Stage 6 - Inventory, Organization of Displays, and Creation of Preservation/Restoration Plan

At this stage participants, lead by the Museum Director and Curator, will inventory the existing collection, create a narrative and selection for the display of objects in the galleries, as well as register and organize objects not on display to create a plan for further research of objects and preservation/restoration.
Stage 7 - Project Finalization
Once the project is complete, the Museum will open to the public with an organized event open to the public, funders, partners and the media. Tours lead by the Museum Director and Curator will be organized for children and young students in the opening weeks to promote the exhibits and encourage participation in museum activities. A comprehensive report will be prepared and sent to the Fund detailing the completed activities of the project, including financial reports, indicators, completion of objectives, meeting minutes, and media reports.


5. PROJECT TIME FRAME:

	5.1.  Major project phases and target dates


Stage 1 - Project Organization and Structuring ~ 6 weeks
09/15/2016 - 10/26/2016

Stage 2 - Renovation of Building Interior and Exterior ~ 11 weeks
10/27/2016 - 01/18/2017

Stage 3 - Installation of Security, Lighting, Temperature Control Systems ~ 8 weeks
01/19/2017 - 03/15/2017

Stage 4 - Installation of Fixtures and Design of Displays ~ 8 weeks
03/16/2017 - 05/17/2017

Stage 5 - Purchase of Office Equipment ~ 2 weeks
05/18/2017 - 06/02/2017

Stage 6 - Inventory, Organization of Displays, and Creation of Preservation/Restoration Plan ~ 8 weeks
06/03/2017 - 08/03/2017

Stage 7 - Project Finalization ~ 3 weeks
08/04/2017 - 08/24/2017
Total period: ~ 46 weeks   

6. STATEMENT OF IMPORTANCE:
The collection in this museum is unique to the region and Moldova as a whole. The residents of Taraclia have a Bulgarian heritage; the settlers that came here in the early 19th century brought with them unique artifacts, including agricultural technologies, textiles, earthenware, metalware, folk-craft techniques, and cultural traditions encompassed by folklore, music, dance, songs, and plays. The expressions of this Bulgarian heritage is alive in song, dance, and plays, and is cherished by the community. Besides being a unique cultural heritage in a Moldovan-majority country, the Bulgarian heritage of Taraclia is cherished by the State of Bulgaria: in few places formerly controlled by the Soviet Union has the Bulgarian cultural diaspora been so well preserved as in Taraclia District. The Museum's collection has vast, untapped tourism potential.  
7. STATEMENT OF URGENCY:
Taraclia's Museum has a large and growing collection of artifacts, which are at risk of deterioration, theft, vandalism, and improper handling. 
An urgent problem is the deterioration of human capital: as the country modernizes, young people migrate, and elders die, the unique cultural knowledge and interpretation of artifacts is at risk of being lost. The Museum Director and Curator are both pensioners with wide-ranging, cultivated knowledge that needs to be preserved. The systematic cataloguing of local cultural knowledge and training of young volunteers will be accomplished by this project.
The quality of film, photos and printed matter have short life spans in present conditions. The digitizing of materials is of primary importance.

The Taraclia region has a lot of unrealized tourism potential: a modernized museum would be a valuable asset in providing desperately-needed jobs to the community and increases in tax revenues.
The building housing the Museum is in poor shape .

   

8. STATEMENT OF SUSTAINABILITY:
Sustainability of the Museum will come from financing by City of Taraclia and charitable donations from the community. In accordance with the Strategic Plan of Taraclia 2016-2020, the modernization of the Museum is an integral part of the Tourism Plan. Tax revenues from increased tourism will be used to support the Museum. Also, the Museum Director and Curator plan to increase their outreach in the community to promote volunteerism and transfer knowledge to individuals that can take their place in the future, when necessary.
9. SUPPORTING DOCUMENTS:
a. At least 5 high quality digital images (link or as separate attachments):  Attachment 5 (PDF)
b. Audiovisual files (link or as separate attachments):      
10. OFFICIAL PERMISSION:

Please attach an official permission from the Ministry of Culture.  
11. PROJECT BUDGET:

	11.1. Budget Summary


	Category
	Description/details
	Requested

	Personnel
	Project Director, 50% (46 weeks x $18) = $828
Project Curator, 50% (46 weeks x $16) = $736
Project Accountant, 25% (46 weeks x $8) = $368

Photographers (2 people x $200) = $400

Designer services (2 people x $250) = $500

Technical expert services (3 people x $250) = $750

 

	$3,582.00

	Fringe Benefits
	     
	$0.00

	Travel
	     
	$0.00

	Equipment
	Interior finish of walls and ceilings (646m2 x $15.11) = $9,761

Flooring (325m2 x $18.70) = $6,077

Windows and doors (45m2 x $140) = $6,300

Heating (410 m x $17.55) = $7,195

Thermal equipment (2 boilers x $1,015) = $2,030
Bathroom (1 room x $460) = $460

Building's exterior finish (282.33m2 x $20) = $5,646

Hip roof (499.80m3 x $28) = $13,994 

Alarm system (6 zones x $130) = $780

CCTV system (6 cameras x $80) = $480

Lighting system (40 sets x $45) = $1800
Air-conditioning system (6 sets x $300) = $1800
Showcases (4 units x $540) = $2160

Display booths (7 units x $300) = $2100
Demonstration tables (15 units x $200) = $3000

Shelving (12 pieces x $100) = $1200
Display cabinets (8 pieces x $200) = $1600

Safes (2 units x $160) = $320

Mounted stands (6 pieces x $240) = $1440

All-in-one printer (1 piece x $500) = $500

Label printer (1 piece x $150) = $150

Tablet computer (1 piece x $300) = $300
Mannequins (6 pieces x $100) = $600

Projector (1 piece x $500) = $500

Screen (1 piece x $100) = $100
Voice recorder (1 piece x $50) = $50



	$70,345.06

	Supplies
	Paper A3 (12 x $8.00) = $96.00

Paper A2 (6 x $10.00) = $60.00

Paper A4 (12 x $5.00) = $60.00

Black&White Ink cartridge (3 x $8.00) = $24.00

Colored toner refilling (3 x $32.00) = $96.00

Stationary Set (3 sets x $10.00) = $30.00

Folders-recorders (100 x $2.00) = $200.00

Paints and brushes (6 sets x $5.00) = $30.00


	$596.00

	Contractual
	Banking services (12 months x $5.00) = $60.00
	$60.00

	Other Direct Costs
	     
	$0.00

	Total Requested:
	
	$74,583.06

	Contributions
	Printing of booklets about the project (2000 units x $0.50) = $1000.00

Publication of articles in the media (4 x $30.00) = $120.00

The work of volunteers which will work on  installation of equipment (20 people x $50.00) = $1000.00

Costs associated with   Round Table – coffee, tea, notepads, pens  (1 day x $ 100.00) = $100.00

Telephone service (12 months x $5.00) = $60.00

Internet (12 months x $15.00) = $180.00

Transportation costs (12 months x $60.00) = $720.00
Landscaping area around building


	$3,180.00

	Project Total
	
	$77,763.06


Note: Please submit a detailed budget in a (separate) spreadsheet format
	11.2 Budget narrative


In our estimation of personnel costs and equipment costs we used conservative measures, only citing the minimum units we would need and the lowest price for suitable quality. However, the estimated costs for building renovation are liberal, the real costs being pursuant to contractor bids at the start of the project.
Our contribution is approximately 5% of the total project cost. The cost of landscaping the land around the building and preparing adjacent land for construction will be determined later.

	11.3 Miscellaneous


     
12. CERTIFICATION:

By signing this application, I certify that the statements contained in this form are true, complete and accurate to the best of my knowledge. 
I am aware that any false statements or claims may disqualify my organization from receiving this and any future awards. 
 FORMCHECKBOX 
 I agree 
Signature of Authorized Representative: Valentin Culinschii
Date Signed: 01/11/2016
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